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VHL Staff Development and Training Policy

Purpose

The purpose of this policy is to enhance and enrich each member of staff through
organisational, job-related, and personal development. VHL is committed to providing
structured learning and development opportunities for all employees — whether field-
based or office-based — so they can perform effectively, grow professionally, and
contribute to VHL’s Mission, Vision, and Values.

Staff development and training is a planned and structured activity that helps
individuals and teams achieve quality, efficiency, and excellence in performance and
service. VHL will ensure that all employees have equitable access to education,
training, and career development opportunities.

Legal Framework
This policy is underpinned by UK law, including but not limited to:

e Employment Rights Act 1996 — employees’ rights to request training and
development.

e« Apprenticeships, Skills, Children and Learning Act 2009 — duties relating to
training provision.

o Health and Safety at Work etc. Act 1974 - obligation to ensure staff are trained
to work safely.

e Equality Act 2010 - requirement to provide equal access to training without
discrimination.

o DataProtection Act 2018 and UK GDPR - safeguarding personal training and
performance records.

¢ Relevant sector-specific statutory requirements.

Aims
This policy aims to:

e Provide opportunities for all staff to gain greater satisfaction from their work.



WWHIL,

MECHANICAL

Support career development through enhanced skills, knowledge, and
qualifications.

Ensure staff have the competencies needed to contribute effectively to VHL’s
objectives.

Promote a culture of continuous professional development (CPD).

Confirm VHL’s commitment to equality, diversity, and inclusion in line with the
Equality Act 2010.

Objectives

To achieve these aims, VHL will:

1.

Maintain transparent and fair recruitment and selection procedures that
promote equality of opportunity.

Provide a comprehensive induction programme for all new staff, tailored for both
field and office roles.

Establish clear systems for supervision, appraisal, and support.
Maintain accurate staff development and training records.

Evaluate the impact of training on individual performance, team effectiveness,
and organisational outcomes.

Ensure training supports compliance with legal, regulatory, and health & safety
requirements.

Roles and Responsibilities

Directors

Provide strategic oversight of staff development and training.
Ensure training needs are incorporated into operational and development plans.
Evaluate the impact of training in their functional areas.

Undertake direct responsibility for the development of line managers.

Line Managers

Identify and discuss training needs with staff during supervision and appraisal.
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Ensure staff receive adequate induction and role-specific training.
Support staff in accessing relevant development opportunities.

Evaluate and record training outcomes.

Human Resources (HR)

Provide advice, support, and guidance to staff and managers on training and
development.

Coordinate the administration of staff training, records, and evaluation.
Source internal and external training providers where appropriate.

Monitor overall effectiveness of training across VHL and facilitate sharing of
learning.

Staff Members

Take responsibility for their own learning and development.

Participate actively in induction, mandatory training, and agreed development
activities.

Apply learning to improve performance and share knowledge with colleagues.

Training Provision

Training needs may be identified by:

The Management Team.

Line managers.

Individual staff members or teams.
Supervision and appraisal processes.

External regulatory requirements.

VHL recognises the following forms of training and development:

Mandatory training (e.g., health & safety, safeguarding, data protection,
compliance).

Role-specific training (e.g., technical certifications for engineers, IT skills for
office staff).
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o Professional development (e.g., leadership training, management
qualifications, CPD courses).

e Personal development (e.g., communication, resilience, wellbeing support).

e Learning methods: classroom training, online learning, workshops, mentoring,
shadowing, field-based learning, and professional qualifications.

Training priorities will be set in line with organisational needs, legal requirements, and
available resources.

Equality of Opportunity

VHL is committed to ensuring that no individual is excluded from training on the
grounds of gender, marital or family status, disability, race, ethnic origin, nationality,
religion or belief, sexual orientation, gender identity, age, or any other protected
characteristic.

Grievances

Any grievances relating to training or development opportunities will be managed
through the VHL Grievance Procedure.

Evaluation
e Line managers will evaluate training as part of ongoing supervision.

o Staff will be encouraged to reflect on learning outcomes and share relevant
knowledge with colleagues.

¢ HRwill maintain centralised training records and monitor effectiveness across
the organisation.

¢ Annual reviews will assess whether training provision meets both individual and
organisational needs.



